Technology Services

Today, the speed at which existing business requirements change
and new business requirements are increasing, has resulted in
increased complexity of managing the life-cycle of software applica-
tion. Businesses and IT teams have to react to these changes to stay
competitive. Businesses find it difficult to build, nurture and retain IT
professionals to sustain this environment. Moreover, there is always
an unmanageable spike in the resource requirements. Businesses
thus, find it difficult to sustain an environment which can be effective
and responsive to their growing and changing IT needs.

Technology Services division of Omnitech caters to the growing and
changing needs of a Business to Define, Design, Develop, Test,
Deploy and Manage software applications. Technology Services
provides expertise in both construction as well as management of
the software.

Service Offerings

Technology services provided by Omnitech range from business
process automation, application integration, application migration to
application quality and management.

Technology Service Offerings

Vertical Specialized Offerings

Omnitech Real Business Solutions
® RTA Solution Suite

Core Insurance Application UAT
ERP UAT (User Acceptance Test)

Why Omnitech

Omnitech realizes that business availability through applications
is a key challenge that needs to addressed for Productivity,
Predictability and Profitability of the Business. Omnitech works
with the sole vision of empowering its customers to maximize the
value of their IT investments by driving the highest quality
standards. Our offerings are backed with

® Customer Centric Consultative Approach

® Proven Methodologies and Expertise

e Qualified Professionals

e Continued Success Stories

e Industry Exposure and Experience

e Established Project Management Practices with Certified
Professionals

Service Delivery Methodology

Technology adoption in an organization is a difficult process which has
to be planned and monitored effectively for success. Omnitech’s
Technology Services division has it unique 4A methodology to ease
organizations into using new technologies. All endeavours within
technology services are managed by skilled and certified PMP’s who use
the IPECC methodology to achieve project objectives.




Initiate project, gather stake
holders’ commitment and kick off.

Close the project activities with
gaining acceptance of deliverables.
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Monitor and control progress of the
project with the stake holder
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Aleading provider of comprehen-
sive  payment and image
processing solution company
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Requirement

To test accurately the functionality
for it's entire system and repeat
the same each time the new
application version is released.
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Plan the scope, schedule the project
and establish communication

Execute the plan to build the
deliverables as per the schedule

IPECC Methodology
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Challenges

The various applications were web
based using Java technology. The
applications used a lot of custom
controls which made it very difficult to
automate using  standard test
automation tools.
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The critical test cases were taken on
priority basis for automation. The
iteration process ensured that the
critical part of application is tested first
and regularly.
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Benefits

Increased test coverage resulting in
higher stability of the product

A leading provider of Registry
Services in India for over 20 years.
The company uses technology
enabled back office processes
right from the early days of its

HQ - Omnitech InfoSolutions Ltd. A- 13, Cross Road, No.5, Kondivita Road, Marol MIDC, Andheri (E), Mumbai - 400 093, India.

T:+91 - 22 4095 6666

With increase in business needs,
the customer wanted to
modernize the legacy
applications into state of the art
technology applications which
will enable central processing
model along with ease of use,
speed and integration.

F: +91 - 22 4095 6565

Need for a robust application
which adapts to change as the
regulatory requirements change
frequently

Integrate with market systems for
reporting and business
intelligence

Creating business logic ~from
scratch inanew technology froma
legacy technology

Migration of Data from legacy
platform to new platform

www.omnitechindia.com

A browser based application with
comprehensive  reporting  and
supplementary set of tools for
integration and data migration was
deployed.

o Centralized and high performance
process for client servicing.

o Centralized  reporting  for
pre-migration and post migration
data.

* Effective IT processes for data
consolidation and maintenance.
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